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It is hard to imagine a more stupid or more dangerous way of making decisions than by putting those decisions in the hands of people who pay no price for being wrong. -- Thomas Sowell 

In our consulting practice we know that the client ends up shouldering a lot of the implementation burden for our recommendations on restructuring their value creation engine/system. That’s why we try to help clients make better choices by asking good questions.
The wise man doesn't give the right answers, he poses the right questions.  -- Claude Levi-Strauss
It’s been said that “there are no dumb questions.”

But some questions are better than others. Here are some that we often find worth asking and answering as clients try to tame their product management/product development system.

We suggest you ponder…

1. What is your product strategy? Is it aligned with other areas of the company? The overall strategy?

2. What is your product development strategy? Is it aligned to execute the Product Strategy?

3. What are the last three trends to affect your product or product development strategy? 

4. How quickly did you sense them?

5. If you had done so sooner or more accurately would it have made an important difference in your ability to drive value to customers?

6. What are the last three choices you made in your product plans – including choices not to decide or to delay?

7. Were these choices timely? If not why not?

8. Were these choices coherent and consistent? In hindsight do they express your strategy?

9. What are the two most important competitive, market or technological assumptions which are guiding your product planning choices?

10. What are the most significant areas of disagreement about your product future which exist in your organization today? What assumptions are behind those differences?

And one final question. 

Can you generate high quality answers to these questions without the engaged perspective of outside independent facilitation? We’re available to help. 

Product-Masters’ Product Vision Workshops help companies get to the heart of these and other questions. 
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