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  Innovation Article cont’d
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If your company is serious about innovation and product development you should be able to point to a set of key documents which define the status and processes of product management/development at your firm. Some of the most important are:
        Product Strategy 

        Product Plan and Roadmap
        Process Documentation… phases, review points, reviewers, typical deliverables etc.
       The Gate Criteria for defining how projects of various types will be evaluated for promotion to the next major phase of the process.
        Summaries of Gate Meetings 

        Project Charters for all major PD projects.
        A standard Requirements Template for defining requirements for major projects
       A format for Proposing a new product development effort and a collection of past submissions… even those which were rejected.
        A set of standard Competitive Positioning Maps for all products 
        A Product Development Improvement Plan
What’s that last item you say? 
To continuously deliver innovative products you need to continuously improve your innovation and product development performance. One thing can be said with certainty. While innovation and product development are almost always important they are almost never perceived as urgent. They are also not easy. There is no silver bullet. It takes focus, communication and change. 
Thus the need for a plan which has as it’s objective selecting and driving a set of initiatives to generate improvements. The plan leads to:
       Better choices for change initiatives 

        Faster execution due to:
o        Broader understanding and commitment
o        Pressure for results
o        Appropriate resources 
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