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  Innovation Article cont’d

Applying Project Selection Criteria: Tips For Best Results 

If you are among those who have trouble with consistency in project selection, try applying these practices to help give your criteria more teeth and to help seamlessly link them to your overall value creation process. 

1. [image: image1.emf]Document your decisions and keep results of your criteria analysis and selection meeting to grade your paper once the project reaches the market or dies on the runway. 
2. Look back on past projects to see what made them winners and losers and upgrade your selection process to identify both early. 

3. Establish a consistent set of decision makers – the people who apply the criteria. Many companies establish a cross-functional product review committee. 

4. Maintain a written product vision. Invariably one or more criteria will deal with how well the project fits your strategy. It’s hard (impossible) to apply this criteria with out a written vision. 

5. If you have multiple criteria break them into “must meet”, “should meet” and financial hurdles. Use a checklist to evaluate must meet criteria, scoring models to compare should meet criteria and at least a basic business plan to flesh out the business assumptions. 

6. Retest the project against the criteria at least once during the project, preferably about 30-40% into the project. 

7. Establish a method for proposing ideas. (“The best way to have a good idea is to have lots of ideas.”-- Linus Pauling 

8. To start the process and establish an acceptable score for judging pass and fail of proposals go back and score a few recent projects. Compare the proposed project’s score with those past projects. 

9. Learn to deal with vagueness and uncertainty. It’s a fact of life that you aren’t going to have solid data. Over time you’ll get better at this. 

10. Recycle the rejects for future project ideas.
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