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  Innovation Article cont’d

Benefits of Establishing Project Selection Criteria 

[image: image1.emf]A recent industry report showed that while only twenty five percent of software companies indicated they use project screening /selection criteria consistently, those that did were shown to make faster decisions and enjoy greater business success. In addition, while we can’t back up the following with hard data, we can offer the following as other advantages of this practice based on our experience with software product development processes: 

· Consistent Project Charters – When the criteria behind project decisions are clearly defined it is easier to track reasons why decisions are made and, as a result the objectives of projects, particularly long ones are less likely to drift.
· Reduced Cancellations – Because a defined consistent approach is used the organization’s commitment to the project not only occurs faster but it is more concrete as well. This results in fewer delays and cancellations. 

· Fewer Pet Projects – Screening criteria help to make sure all projects have a clear beginning. As a result the activities engendered by the boss’s great idea, the last big order, and the top salespersons wish lists encounter a level playing field. 
· Fewer Projects Means Faster Progress – Just as expressways can become overcrowded the product development pipeline bogs down with too many products. Like the entry lights or gates on entry ramps to busy urban expressways, selection criteria can help projects progress faster by keeping development resources from being shared across too many projects.
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