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Product Vision Maturity Test
An effective Product Vision helps to keep different parts of the organization on the same page, allow effective communication of direction to key customers and focus branding and product positioning. 

Short of performing a full blown Vision Gap Analysis to assess the status of your vision, here is an even simpler test to evaluate the clarity of your Strategic Product Vision. 

1. Is the Vision statement in writing? 

2. Has it been updated in the last six months? 

3. Has it been tested with key customers? 

4. Do you know what it's weak link is? 

5. Does it reference an important emerging trend? 

6. Does it define a view of the competition and their probable actions and tendencies? 

7. Does it define a view of key emerging technologies? 

8. Do you know what the areas of disagreement are among your management team? 

9. Does it define the future breadth of your product line -- what will be in bounds and out of bounds? 

10. Does it describe the customers with whom you wish to have relationship? 

11. Does it describe your signature product traits - those that cross over between products and from version to version and allow marketing to build brand equity in your solutions? 

12. Does it define your risk profile and innovation charter? Do you expect to be market leaders or fast followers? Will you focus on complete 'production solutions' or innovative new ideas? What portion of your PD effort will be for new to company and new to the world products? 

13. Have you calculated the amount of revenue needed to produce from new products in the next 3-4 years to achieve our growth targets? 

If you answer No to more than 5 or 6 of these items add "Product Vision Update" to the list of areas in need of a product development system tune-up.
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