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The Vision Gap Index... Is Your Product Vision Converging  -- Or Diverging 

Product managers and developers seem to agree that having a clear vision of what we're trying to achieve with our product development investment is important to keeping everyone on the same page. Among a host of other things a vision answers "Who are target customers/markets" and "what is in AND OUT of bounds in our future product line-up."

Clarity of product vision contributes significantly to time to commit to new products which in turn strongly influences time to market and ROI. Because most agree that Vision statements are important many even claim to have some form of defined product vision. However, when you ask companies a question like "How much better/clearer/sharper is your product vision today than it was 12 months ago?" most companies sputter. 

The strength of a Product Vision is related to differences of opinion among the management team on key vision issues like customers, markets, technologies, trends, competition etc.. IDA has developed a metric for evaluating these key differences - or "Vision Gaps" and evaluating management's convergence on a target. The Gap can be characterized by the number, importance, and strength of the key areas of vision disagreement at any given time. By plotting the importance and severity of disagreement of the gaps on a 2D "Vision Gap Map"(catchy name!), and assigning points to each gap based on it's map position a composite Vision Gap Index is developed for the organization.

The metric should be monitored over time to be sure that the  Vision Gap Index is converging.  (Warning: In many high intensity, spirited companies identifying and mapping the individual gaps can be tough without an unbiased facilitator. For a more thorough explanation of the Vision Gap Index approach contact Product Masters.
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