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[image: image1.emf]The Symptoms of a Weakness in Product Definition

We all know that listening to the customer is important and difficult. As well as dangerous!

How do you decide if you have a product definition problem that requires action? Here are a few of the more common symptoms of an immature product definition process:

1.      Spec tennis – Unending product definition hallmarked by bickering but no listening between product management and development. 

2.      Prevalence of the “we gotta have this” form of competition-centric feature requests (demands) via field anecdote. 

3.      The vanishing prospect: “Tell me again... who did you think would use this product? Surely not me?”

4.      Late releases (of course there are many causes for this) or features jettisoned to get it out the door. 

5.      Users who were intimately involved in specifying the product’s content are disappointed because the release doesn’t match their vision.

6.       A product release that lacks exciting features/capabilities or an improved value proposition and as a result… 

· Marcom can’t find a compelling story around which to build a press release, analyst tour and launch events.

· Sales doesn’t get excited, bad mouths product management, turns their attention to other products, builds excuses and bolts for the hot competitor.

· Management, losing confidence by the day in it’s value creation engine (product management capability) applies more pressure for more product content even faster in version n+1.

· This in turn overbooks the next flight causing further shortcutting and sloppy practices. Management is of course unwilling to apply more resource because this costs money, business is bad, and the poor track record makes them feel they’d be throwing good money after bad.

Product-Masters

11977 Harbortown Drive Suite 2 Cincinnati, OH 45249
Phone:  513.683.1911 ; Fax:  513.683.6126 ; E-mail:  info@product-masters.com
1 | Page
Product-Masters
11977 Harbortown Drive Suite 2 Cincinnati, OH 45249
Phone:  513.683.1911 ; Fax:  513.683.6126 ; E-mail:  info@product-masters.com
2 | Page

