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[image: image1.emf]Not Enough Supermen to Go Around

"What we need is more people who specialize in the impossible." Theodore Roethke

"No institution can possibly survive if it needs geniuses or supermen to manage it. It must be organized in such a way as to be able to get along under a leadership composed of average human beings." Peter F. Drucker
As we explore the product development systems of companies of various size and background -- to help build consistency and focus into their product practices -- we often ask the following question:

"What is the key strength of your organization when it comes to product development?"

Many are unprepared for the question and stammer. Those that answer most always deliver some version of "well we have darn good people here... best I've been around."

Unfortunately many of these managers think (hope) they have better people than they do. As we talk directly to their people we usually find them to be no more remarkable than those at the last company we assessed. As a result, management often under invests in defining methods, structure and systems to help mere mortals to be successful.

To see if you may be falling into this "we 're banking on superman -- where is he?" trap ask yourself a couple of questions:

· If we asked a cross section of our product development professionals (including marketing, product managers, developers, quality etc.) how we develop products would we notice any consistency of response?

· In what ways have we improved our "product development system" in the last 18 months? What was our batting average on improvements? How many things did we try? How many actually improved performance?

· Do we know the top two or three "critical success competencies" necessary for our company to deliver consistently competitive products?

· Do we understand who our future customers are and what they will value any better than we did one year ago?

If you answered no to at least two of the above you may soon experience a shortage of supermen -- or at the least be vulnerable to kryptonite*.

(*Most readers will recall kryptonite as the mystery element capable of rendering Superman helpless.)
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