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[image: image1.emf]Stages of Learning a Skill… and Maturation of Product Development

Business author Tony Jeary, in his book, "Inspire Any Audience", talks about the four stages of learning a skill. In the book the author applies this model to improving one's public speaking abilities.

As I read it, clear parallels to the goal of building your organizations skills in product development became obvious. How many product development/ management practices and skills in your organization have graduated to Stage 4? How many to Stage 3?

Stage 1 Unconscious Incompetence 
The organization is clearly incoherent when it comes to efficiently and effectively guiding products to market -- but doesn't realize there is anything wrong!

They are unaware of good practices and would be poor at executing them if they were. Chaos reigns and yet everyone thinks this is just the way life is.

Stage 2 Conscious Incompetence 
Organization is becoming aware of the opportunity to improve in a particular product development /management area. They've identified some practices that show promise for delivering successful results. Unfortunately due to lack of commitment, organizational misalignment, poor training or the press of other activities little progress is made.

Stage 3 Conscious Competence 
The organization is taking action on the pain they previously felt. They've incorporated some effective approaches in multiple key areas of opportunity. They can execute these practices effectively -- when they really work at it or receive outside/top down pressure to perform. Occasionally overuse or improper use hallmarks this stage.

Stage 4 Unconscious Competence 
The organization has learned to execute good practices consistently and effectively as a basic element of their product development approach. The good practice has become institutionalized. The organization has the right skills to execute the practice and knows when it should be used. The practice has become a standard part of the toolbox and the tool gets used only when appropriate.
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