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Everyone wants to be more successful at product management but other than working harder, and searching for inspiration what do you actually do to achieve this? 
Here are ten staples of what we look for in performing audits of product management/ development systems. Most people know about many of these. A company that does even five of these items with any degree of consistency is rare.

1. Start Sooner – Most companies procrastinate; taking far too long to pull the trigger on important product development projects. Build a system for processing ideas/proposals. Include a quick response option but use it sparingly.

2. Start – By this we mean make it clear that there is a beginning – don’t just wander into projects. Specific chartering documents help to cement this in place.

3. Improve Selection Process – Most have none; know what the selection criteria and evaluation mechanisms will be and who will make the decisions.

4. Talk to Customers – Now here is an idea! In addition, why not actually have developers talk directly, in person, to customers. Needs are better understood; commitment to deliver is based in reality; exhibits more passion

5. Plan at Least Two Releases – Easier, better tradeoffs; faster ramp-up for V2 after initialrelease.

6. Positioning, Positioning, Positioning: Insist that a specific product positioning statement/value proposition is written before starting full scale development. No exceptions.

7. Establish Project Category Bins - Review all projects in your pipeline, establish a simple set of categories (no more than four) based on size, estimated schedule length; market and technical risk. Put each project in an appropriate bin. Force agreement.

8. Cancel "Gappers"- Cancel any projects in the gaps of the bins. You’re probably less effective at executing these projects anyhow.

9. Cancel 1/4 of projects- No matter how well you think you do in selection, it is a virtual certainty that you have too many projects. If step 8 didn’t result in a 1/4 reduction of

the list – cut some more. You will find less sharing of resources and fewer delays and a more rapid flow of value to the market.

10. Tune Your Project process – Now that you know the different types of projects you execute effectively tune your project process to differences in each. Therefore each project will more closely follow a tailored bin process.

What’s this? We hear some readers saying… this stuff reads like a breeze but each of these items is darn difficult. If it was easy the typical S/W PD project wouldn’t overrun it’s schedule by 54%.

And, as the saying goes, you wouldn’t make the big bucks.

Final point, sometimes an outside, unbiased source can help to create focus, select priorities and build commitment to change. Product-MASTERS helps companies to make better decisions about what and how to change their PD system.
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